Graduating from pediatric to adult care

FloridaHATS

Health and Transition Services

South Florida Health and Transition Services (HATS) Taskforce Meeting
Minutes
Meeting recorded at:
http://www.anymeeting.com/fixslgjiyylscs/E951DB83824E3C

Friday October 16%
1pm-3pm

Present: Lisa Friedman-Chavez, Project 10; Michelle Barone, Joe DiMaggio &
Regional Memorial Hospitals; Theresa Becerra, Autism Florida; Deborah Chin, CARD;
Charlene Grescek, SEDNET; Nadine Francis, CMS, Dr. Jose Rosa-Olivares, Miami
Children’s Hospital, Dr. Larry Friedman, UM Miller School of Medicine

I.  “‘Community Introductions’
a. Project 10- Lisa Friedman-Chavez
I. Provided an overview of the Project 10 website
http://project10.info/

ii. Resources include curriculums such as “‘standing up for me” and
is a one stop shop for resources for children, families and
communities

Il. Update on items from last month’s ‘Tasks’
a. JAXHATS experience around grant writing, etc
i. The link to JAXHATS business plan is here
http://www.floridahats.org/wp-
content/uploads/2010/03/JaxHATS Business Plan 3-25-10.pdf

i. JAX HATS will provide a statewide webinar on Monday

December 14" 12:30-1:30pm ET
I11. SWOT analysis of our Taskforce
i. 6 people participated.

ii. Analysis will be completed upon receipt of information from

additional HATS participants
iii. Strengths (as noted with these 6 participants) Clinical knowledge,
history managing federally and state funded programs,
community resource knowledge, Supervision, Medical School
Curriculum, Website and newsletter content creation, Advocacy
IV. Discussion on Goal 1: Increase Education to Adult Care Providers
a. Nadine Francis & Dr. Rosas Olivares explained that CMS is trying to

ensure transition model using partnerships between pediatric and adult

care providers. However the model was put on hold with the role out of

the ACA
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I. The providers who were interested in this model may be interested in participating in
HATS
ii. Dr. Rosas-Olivares & Nadine Francis will meet to determine who, amongst that group
should be invited
b. Dr. Larry Friedman stated that he could assist with this as well. Explained that Jackson
Memorial had recently expanded the team that is specifically committed and already in place
i. Dr. Friedman will work with Kristen Guskovict to reach out to those providers and
invite them to the November meeting
c. Kiristen suggested that Special Olympics may also be able to identify some providers
V. Discussion on Goal 2 Increase education and Access to Resources
a. Media messages
1. This conversation was tabled until a future meeting
ii. S FL HATS participating agencies to review short composites of individual experiences
with health care transition, to possibly be used in a media / youtube campaign
b. Marketing
i. October 10" GIFT Conference
1. Thank you to Charnelle & Special Olympics for allowing HATS to use part of
the Special Olympics displays space for HATS brochures
ii. October 17" Transitions Summit
1. Thank you again to Lisa and Project 10 for allowing HATS to use a part of your
display space for HATS brochures
iii. November 16" Unicorn Foundation Panel Discussion
1. Lisa, Deborah & Nadine all had suggestions for people to invite for this panel.
Kristen will coordinate with Sharon
2. Kiristen will send out a flyer for this panel discussion to the group
V1. Additional Suggestions
a. Charlene from SEDNET suggested that Community Partnerships 2 be invited to participate and
will send introductory email to Kristen
b. Additional meetings may be useful for outreach and growth of the South Florida HATS group
I. Systems Meeting with SEDNET
ii. Association of Agency Meeting
c. Suggestion: Include concerns about Former foster youth aging out of care in the conversation
about health care transition
d. Nadine Francis to present at the DECEMBER meeting on CMS
e. Dr. Rosas to provide overview of use of telehealth at upcoming meeting

VII.  Review of tasks to be completed
a. Kiristen to coordinate with Dr. Friedman to invite Jackson Memorial providers working on
transition
b. Kristen to coordinate with Charlene to connect with Community Partnership 2
c. Kiristen to coordinate with Special Olympics for additional HATS invites
d. Kristen to coordinate with Sharon RE: invitations for Panel Discussion

e. EVERYONE to send brief list of skills for SWOT analysis
VIIIl.  Adjournment
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