JacksonvilleHATS Coalition Meeting 12/16/13 (Q2 Meeting, postponed from the initial date: Nov. 6, 2013)
PRESENT:

Dr. David Wood, Audrey Bringman, Chanda Jones, Sherry Buchman, RN. By telephone: Janet Hess, DrPH, Diane Weller, RN

{PRIVATE }TOPIC
1. Welcome /
Introduction

DISCUSSION
Dr. Wood called meeting to order and introductions were made.

DECISION/ACTION
None

Business of the Session
2. Transition planning
around the state
3. Strategic Issue #3

4. Strategic Issue #1

Brief discussion about expanding transition clinic services to other areas of the state. Dr. Wood will be
talking to CMS about seed money that would be necessary in order to start and staff transition clinics in
other areas of the state such as Orlando and Miami.
Dr. Wood has meeting planned with Representative Cummings in Clay County on Dec. 30, 2013. We
will invite other patients, including CMS or former CMS patients, to attend the meeting to try to get
support for a special appropriation for $500,000 to expand and enhance transitional services in our
area. These services would be piloted, evaluated, and if successful and we can demonstrate value,
then it can be replicated across the state. There is Senate support from Senator Aaron Bean, not just
needing House support.
We will increase outreach and promotion through additional banners and promotional materials
distributed and displayed throughout area clinics and hospitals. We will also initiate an email campaign
to local pediatric offices to offer a lunch and learn about JacksonvilleHATS coalition and JaxHATS
transitional services. We will focus on large practices with several CMS patients. We will develop a
special presentation.

Further conversations with CMS
leadership and Dr. Wood
Audrey and Dr. Wood to reach out
to JALA and Florida Coastal school
of law to participate in these
coalition discussions.
Audrey will complete banners by
end of January 2014.
Dr. Wood and Audrey will distribute
email campaign initiated by end of
January 2014.
Dr. Wood and Audrey will develop
presentation by the end of January
2014.
We will have at least 2 office
meetings scheduled by March
2014.

Review Care Plans

How can we combine what CMS does (and review the new CMS format) with what our JaxHATS
transitional clinic provides as a care plan or care summary.

Diane Weller will find out if we can
review a prototype of the new care
coordination module and find out
about the date of the roll-out.
JaxHATS will work on integrating
Health Summary/Care Plan
information into MyChart in Epic.

Upcoming meetings

Currently planned for February 5, 2014 at 8:00 AM and May 7, 2014 at 8:00 AM, but these will be
changed to better accommodate the coalition members. It was suggested that we send out a doodle
so that we can offer a meeting at a time that will suit more members.

Audrey will reschedule meetings.

